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márcia TEIXEIRA MAGALDI 
Phone: +55 (21) 9811-4450
Fax: +55 (21) 2491 3111

Email: wwmarcia@wordware.com.br

PROFILE
Very experienced translator. Expertise in a wide range of subject matters. Vast experience as editor and proofreader, both of original texts and translations, in English and Portuguese. Experienced interpreter from/to English and Portuguese, both in simultaneous and consecutive translation. Experienced translator and interpreter from Spanish to Portuguese. Experienced as Language Lead of large translation projects and Quality Assurance Specialist. Very experienced in Linguistic Quality Assessment.

Native speaker of Portuguese. Native-like fluency in English. Profanely in writing in both languages; reading fluency, advanced oral comprehension, and good conversational skills in Spanish.
Experienced user of computers. Advanced user of MS Office suite of products and several translation-aid software, and other software products. Intensive use of Internet and online communication and research tools.

Deep knowledge of Brazilian Culture, Literature, History, and Socio-political Scenario.

Excellent understanding of South America, having traveled and worked with partners in Argentina, Chile, Bolivia, and Paraguay. 

Vast knowledge of World History, Art and Culture. Traveled and worked extensively in Europe and Americas.

Rich and vast managerial experience, as director of language courses, co-manager of a leading NGO based in the US, head of a translation agency for 15 years, and CEO of a large exchange student program organization.
Experience and knowledge of social movements, organizations and social entrepreneurial initiatives in Brazil. Technical assistance to philanthropic, government and civil society organizations as co-manager of Ashoka Brasil.

Skilled at identifying and understanding differences (cultural, procedural, methodological) and promoting integration. 

Dynamic leader, effective networker, collaborative team player, entrepreneur. 
Strong people skills. Strong language skills. Superior writing skills, both in English and in Portuguese.
Public speaking experience and skills in presentations, training sections and speeches, in English and in Portuguese.
Proven skills as program designer and manager of large complex projects and teams. 
Proven skills in recruiting, selecting, training and managing large multidisciplinary and multicultural teams. 

Vast experience in working with corporate clients like Microsoft, IBM, Cisco, HP, Petrobras, Coca-Cola, Shell among others, both locally and internationally.

.
PROFESSIONAL EXPERIENCE
AFS Intercultura Brasil, Rio de Janeiro, RJ 
CEO (2007-2009)
AFS Intercultura Brasil is a not-for-profit organization dedicated to promoting peace in the world through student exchanges between countries. It is a member of AFS International, which congregates organizations in more than 80 countries around the world, with headquarters in New York.
AFS Intercultura Brasil relies on the work of about 900 volunteers organized in more than 80 chapters all over Brazil, and a body of employees in its Executive Office, in the city of Rio de Janeiro. The Executive Office is responsible for program management, participant support, risk management, quality assurance, volunteer development and management, marketing, finances and logistics, to send students to several countries in the world and host students all over Brazil, totaling over 800 participants a year. The financial turnover of AFS Intercultura Brasil is of about R$ 10 million.

Wordware Ltda., Rio de Janeiro, RJ

President (1992-2007)

As founder and general manager of the company for the past 15 years, designed and implemented the business model, devised, tested and deployed working methodologies and procedures; managed large projects and teams working under demanding time frames, and strict quality and technical requirements; selected and deployed translation-aid tools; used and trained teams in the use of tools for resource, project and schedule management; won and maintained large corporate accounts such as Microsoft, IBM, Coca-Cola, Petrobras, etc, both locally and internationally. 
Ashoka Brasil, Rio de Janeiro, RJ

Consultant (1988)

Co-manager (1989-1992)
As a consultant, pre-screened applications to Ashoka fellowship. 

As co-manager was co-responsible for the general administration of Brazil office, in charge of social entrepreneur pre-selection process and monitoring of selection process, and co-responsible for the maintenance of nominator network and institutional relationships.

Networked with NGOs, government agencies and preeminent actors of the Brazilian society to identify potential candidates to Ashoka's fellowship. Identified and championed the candidacy of many of Ashoka's "star" fellows who are beacons for the current social movement organizations; helped broaden and strengthen Ashoka's network of nominators and fellows, and increase Ashoka's visibility and presence in Brazil.
Independent Translator and Interpreter (1985 - 1992)
Worked for seven years as a freelance translator of the following language pairs: English/Portuguese, Portuguese/English, Spanish/Portuguese and Spanish/English. Translating technical and literary texts for a vast portfolio of clients. Worked as interpreter from/to English and Portuguese, both for individual clients and as a conference interpreter for several international organizations and companies. 
CCAA Minas Gerais, Juiz de Fora MG and Belo Horizonte MG
Teaching coordinator, Branch Director (1979 - 1985)

As Teaching Coordinator was responsible for recruiting and training new teachers, delivering teaching seminars and workshops, and assessing teachers performance. 

Was responsible for setting up and managing a new branch in Belo Horizonte. The branch started with 80 students, and in one year-time become the second largest branch of CCAA in Belo Horizonte, with over 300 students. Devised the marketing plan and carried out the marketing strategy to change the focus of that branch from children to young professionals who needed to overcome the lack of English as a second language in their skills. Thanks to this success was made director of the main branch. 

EDUCATION
Undergraduate program:

Instituto Isabella Hendrix - Belo Horizonte 
Journalism - 2 years changed Major to Languages

Graduate Programs: 

History or Art - PUC Rio de Janeiro (Prestigious, post graduate program of philosophy and history of art, within History Department.)

Translation - PUC Rio de Janeiro (2-year program in English/Portuguese Technical and Literary Translation)
Scholarships:

AFS - Exchange student to Ardsley High School, New York - 1971/1972

CAPES - Research Scholarship - Linguistics Applied to the Creation of Thesaurus
ENGLISH LANGUAGE CERTIFICATION
University of Michigan
Certificate of Proficiency in English

1973

University of Cambridge

Lower Certificate in English

1974

University of Cambridge

Certificate of Proficiency in English - Grade A

1983
MAIN TRANSLATION/LOCALIZATION PROJECTS
Software localization
DEC ALL-IN-1

IBM DB/2

IBM OS//2 WARP

Microsoft Internet Explorer

Microsoft Outlook

Siebel

IBM Tivoli

Telecommunications

AT&T

Gilat Satellite Networks

GE Spacenet

Iridium

Motorola

Nokia

Computer Hardware Documentation

Digital Equipment Corporation

IBM PC Company

Compaq

HP

Heidelberg Printers

Dell

Extreme Networks

EMC2

Hitachi Data Systems

NGOs

Childhope Foundation

Fundação Bradesco

Synergos Foundation

The Ashoka Foundation

Van Leer Foundation

