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Hassan M. Al-Haifi

	P O Box 3624 Sana’a

Telephone:  967 (1) 340469/ 340237

Email:  commonsense@yemen.net.ye       com_sen@yahoo.com
commonsense575@hotmail.com
	 

	Objective
	To accept any meaningful senior management position especially in project management, monitoring and evaluation.  Continue to provide high quality translation and consulting services especially in project finance, financial affairs, development issues project monitoring and evaluation. 

	Experience
	2005 – Present:  Financial Affairs Advisor to the Managing Director of the Public Electricity Corporation of the Republic of Yemen  

July 2004 – February 2005:  

Temporary Assignment as Managing Director of Yemen Times Newspaper; undertook\ overhaul of institutional set up and restructure management; restored favorable financial position and reinforced steady advertising income of newspaper; streamlined organizational structure and staff; reestablished YT as a viable self-sustaining enterprise; YT became current in all of its financial obligations and commitments.  

	
	1990–2004:   

Director General for Analysis and Finance Sector, Technical Office, Ministry of Electricity and Water,
Sana’a, Republic of Yemen
· Consultancy Staff Member of the Technical Office

· Troubleshooter for Contract/Project Related Problems for PEC and MEW
· Project Monitoring and Evaluation of Projects in the Electicity and Power Sectors.

· Meet with World Bank and other donors on project supervision and assessment missions by their staff and compare with targeted goals and planned objectives of project credits.

· Liaison with other relevant Government agencies on the smooth processing of project documents and streamlining of procedures. 

	
	1992 Seconded as temporary Financial Manager of Yemen Drug Company pending assignment of permanent Finance Manager (Six Months); overhauled accounts and introduced controls.  

	
	1985–1990
Deputy Financial Manager

Public Electricity Corp.
Sana’a, Republic of Yemen.

· Assist Financial Manager in over all financial management of PEC in addition to continuing the management of the Liability Side of the Balance Sheet (Loans and Equity Accounts) and Investments in projects as well as continuing the tasks outlined below

	
	1984–1985  Manager, Loans and Documentary Credits Department, PEC

· Set up department to manage project accounts, capital and investment accounts and overall contract supervision function and recruited most of the staff.

· Established procedures for processing financial transactions of projects and purchases.

· Helped in several management functions by involvement in various PEC senior management committees

· Dealt with most of the donor community (Arab Fund, Kuwait Fund, Saudi Fund, WB, Islamic DB, ODA, GTZ, others).  Visited HQ of many of these agencies.

· Handled all the government equity account of PEC.

· Arrange documentary credits for PEC (Letters of Credit, Letters of Guarantees, etc.)

· Ensured that all project accounts are duly set up and activated and ensured timely entry of all transactions in these accounts.

· Reconcilement of PEC accounts with all funding agencies, contractors, and suppliers.

· Set up proper follow-up mechanisms for procedures in order to prepare for overcoming all red tape, even if it means Cabinet decrees (E.g. Cabinet decision to forfeit import license for all donor and government financed projects, was under my initiative).

· Set up all the financial arrangements for most of the existing PEC assets from Ras Katenib Power Stations to Control Center to the Power Link Project, etc. 

· Participated in Tender Committees (from Tender Document Preparation, Bid Opening, Evaluation and Award of Contract.

· Kept track of progress in PEC Projects and met with relevant government agencies to review progress in projects

· Drew up annual budgets for ongoing and new projects 


	
	1979–1982:  Deputy Managing Director, Manager of Credit and Marketing  International Bank of Yemen, Sana’a,  Republic of Yemen
· Shared senior management function with seconded staff from Bank of America.

· Undertook most of the recruitment of the staff of the bank, both for credit and operations side.

· Set up most operational functions and completed all start – up phase of IBY

· Sold all the remaining capital stock to public shareholders.

· Achieved profitable operations of bank by third month of start up period.
· Handled all Government and private sector investment accounts including new projects.

· Monitored projects through site visits and annual project finance reviews and assessed timeliness, quality and capabilities of contractor accounts. 
1976–1979:  Assistant Manager, Citibank NA, Sana'a Branch

Citibank, NA
Sana’a,  Republic of Yemen
· Shared senior management function with General Manager

· In charge of contracting, world corporate and High Net Worth Accounts

· Involved in Operations and Credit and Marketing aspects of Branch Management.



	
	

	Education
	1973 – 1975 

· MBA Graduate Studies in International Business at Fairleigh Dickinson University, Teaneck, N.J. (One Semester Short of Comploetion.

1969 - 1973

· B. S. Business Management at Fairleigh Dickinson University, Teaneck, New Jersey (Dean's List and Summa Cum Laude for exceeding grade point average of 3.2)

· Minored in History and International Relations 
1966–1969
Louis D. Brandeis H. S.  
New York City.

· Honor Student throughout secondary school

· Second Highest Grade in New York State Regents Examination in American History World Background [96 (highest was 97)]  

1963–1966
Joan of Arc Junior High School 
NYC

· Honor Student (3 years)

· Best student in class in many subjects

· President of Class

1961–1963
Public Schools 87 and 163  (Elementary School)
NYC

· Best student in class

· Certificate of Merit for learning to speak English in one year

· Best Speller in class



	Training 
	· Disbursement Seminar for three weeks in the World Bank Headquarters, Washington D.C (1983), by invitation from WB.

· Improving Management Seminar (3 weeks) PEC 1983.

· Three weeks overview of Bank of America operations in Edinburgh, Scotland (Credit and Operations) 1979.

· 7 month credit and operations intensive training course at Citibank MENA Training Center in Athens, Greece, 1976.


	Freelance
	· Translator of documents, seminar work (oral translations), conferences, etc. for World Bank, UNDP, Ministry of Planning and International Cooperation, Ministry of Tourism, Ministry of Information, Sana’a Sheraton.  Most of the documents involved project monitoring and evaluation work, including Poverty Updates, in which programs and projects for the alleviation of Projects were reviewed for monitoring and evaluation purposes.

· Accompaniment  with World Bank, IMF and other donor missions carrying out project supervision work for the projects financed by their respective agencies throughout the Republic of Yemen.

· Interpreted for meetings, conferences, seminars, etc conducted by various Government agencies and donors dealing with project management and overall development issues and reforms.  

· Free-lance management and public relations consultancy to various private firms, with focus on project management, monitoring and assessment.
· Independent Journalist and syndicated columnist for English and Arabic Newspapers for Government and independent newspapers (26th September Al-Shoura, and magazines (Yemenia, Tourism, etc.).

· Regular Senior Columnist and Editor for the Yemen Times (Common Sense); advisor to the Al-Saqqaf family (owners of YT).  Temporary stint as Managing Director of YT to troubleshoot and remedy financial problems. 

	Interests 
	· Current Events, Travel, Avid Reader, Development, Economics and Finance news. 

	Additional Skills
	· Expert knowledge on project management both for the private and public sectors and keen ability to analyze and evaluate trouble spots in project implementation, in view of extensive experience in banking project (and contractor financing) and in overall project supervision for the Public Electricity Corporation and as a member of the Technical Office of the Ministry of Electricity and Water (handling the financial and administrative aspects of project supervision for both the National Water and Sewerage Authority and the Public Electricity Corporation

· Excellent English and Arabic language proficiency; some French.

· Extensive management experience in different situations with proven acumen in personnel and human resources management.

· Extensive ability to use computers for most data processing applications and extensive knowledge of internet usage.  

	References 
	· Mr. Walid Abdul-Aziz Al-Saqqaf, Former Chairman of the Board, Chief Editor, Yemen Times 

· Ms Nadia Al-Saqqaf, Editor in Chief Yemen Times
· Mr. Muhsin Al-Aini, Former Prime Minister of Yemen

· Former Ministers of MEW (Mr. Mohammed Hassan Sabra, Dr. Abdulwahab Mahmoud, Ali Hameed Sharaf, Mr. Yahya Ali Al-Abiadh)  

· Dr. Mohammed Mutahhar, Vice Minister of Higher Education
· Ahmed Hassan Al-Aini, Deputy Minister of MEW

· Alwan Shaibani:  Chairman, Universal Travel and Tours, Former Commercial Manager of Yemen Airways

· Abdul-Karim Abu Talib:  Chairman and CEO of YATA 
Tour Operators in Yemen
· Dr. Yahya Al-Mutawakkil, Minister of Trade and Industries
· Abdul-Moati Al-Junied, Former Managing Director of MEW
· Josephine Mesensque, World Bank  

· Dr. Ahmed Osman, Gianni Brizzi, former country managers of WB in Yemen.

· Dr. Nadir Mohammed, WB Senior Economist (MENA Sana'a Country Office for Yemen) Former WB Country Manager in Albania and now Director, Strategy and Operations, Middle East and North Africa Region WB Head Office) (nmohammed@worldbank.org) 

· Mr. Hamoud Khalid Al-Soufi, Minister of Civil Service and Pensions

· Dr. Robert Hindle, World Bank Country Representative (rhindle@worldbank.org).
· Marianne Saleh (WB Head Office (msaleh@worldbank.org)

· Mr. Nabil Shamsan, Deputy Minister of Civil Service and Pensions).

· Ali Dhhaq, Ministry of Planning and International Cooperation


Details on Journalistic Work
I am presently a senior editor and columnist for the Yemen Times.  I also have handled some of the economic and business news for the YT.  My association with the YT goes back 13 years and with the owner family of the paper 25 years.  The column I write for the YT is a regular column in the Op-Ed section of the paper.  The column covers major outstanding issues on the local, regional, and international arenas, with special emphasis on Middle Eastern/Islamic affairs.  It is one of the most widely read columns in the paper and has become an inseparable part of the paper, which generates feedback from all over the world and is accessible through the Internet (http://yementimes.com/article.shtml?i=740&p=opinion&a=1).  In addition, I am deeply involved in the management of the YT, and was assigned as Managing Director of the YT in July 2004.  This position is in addition to the other free lance activities. 

.I have since reorganized the YT, set up a Board of Directors and solved many of the financial and management problems faced by the company, and restored the YT’s ability to meet its financial commitments.

Details on Freelance Translation work:

My freelance translation work has been primarily with donor agencies (World Bank, UNDP, GTZ, etc) as well as with several government agencies, including the Ministry of Electricity, Ministry of Planning and International Cooperation, Ministry of Civil Service and Pensions; Ministry of Social Affairs, Ministry of Labor, Ministry of Agriculture, as well as projects, including the Social Fund for Development, in addition to some private sector clients including Sheraton Hotel.  I have also done translation and consulting work for small private firms, especially in Finance.  My translation work for the SFD has given me insight into the Small and Micro Enterprise phase of the project.  Many of many translations became World Bank published documents, such as Agricultural Studies, the Economic Development Reports, Poverty Update and other extensive development related volumes.  

All these efforts involved monitoring of ongoing projects as well as evaluation of progress to date and realization of planned objectives for progress.  They also included material on the Millennium Goals and on the estaglishment of Monitoring and Evaluation Units in various mysteries, including the Ministry of Planning and International Cooperation.

My work in translation included documents translation, simultaneous and normal consecutive interpretation, including accompaniment of WB missions, seminars and conferences for clients such as the World Bank, Ministry of Planning and International Cooperation and Ministry of Civil Service.  More recently I have the simultaneous interpretation of the Conference on RoY membership to GCC attended by HE Mr. Al-Rouis in September of 2006 held in the Ministry of Planning. 

Advisory and Consulting Work:

I worked with WB Consultant and WB Staff Specialist on NGO Laws for over a year in the drafting of the NGO Law in Yemen and discussing it with the various Government and Civil Society Organizations.

I was Lead Researcher for Global Integrity Evaluation of Corruption and Governance in the Republic of Yemen in 2006 and nominated for possible evaluation for 2008 (Assessment done for US AID).

My work in development projects has been extensive starting with the handling of Government portfolio accounts in banking and managing contracts for PEC.  I have dealt with a wide variety of businesses, small and large, both as an account officer and business consultant.

I enjoy extensive relations throughout the government, public, and private sectors of Yemen.

Conferences, Seminars and Programs:  

I have attended several conferences, seminars and workshops in Yemen, principally as a political, financial and economics expert and overseas [Including the Promotion of Development in the Middle East Region Conferences held in Doha, Qatar in January 2006 (attended by former President Bill Clinton of the United States) and in March 2007 (chaired by General Wesley Clerk as an Economic and Development Expert), where there was discussion on various issues involving project implementation and weakenesses in project monitoring and evaluation.  I was also invited in the Malaysian Visitors Program among 16 international senior journalists and writers.   
�








� Terminated operations in Yemen in 1983.
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